Team Leader (Grower) Job Description

Requirements:
 
· [bookmark: _GoBack]Must have a valid Connecticut driver’s license and be eligible to be insured under the PCF insurance policy
· Ability or willingness to learn to read, write and speak in English
· Ability to work long hours, weekends, and/or holidays to get essential tasks completed as needed
· Must meet the general PCF Labor requirements including performing tasks of a physical and repetitive nature, lifting 50 pounds properly, lifting and carrying multiple potted plants, bending, & working in all weather conditions 
· Details are outlined in the laborer job requirements
· Demonstrated in previous work experience at PCF or a similar company on a daily and consistent basis the following skillsets: 
· self-motivation, professionalism, clear communication skills, ability to multi-task, well-organized, good planner, problem-solving skills, ability to prioritize, ability to work with others, ability to lead by example, and desire for constant improvement
· Ability to safely drive a motor vehicle, a tractor and wagon other farm equipment as needed
· Training will be provided by PCF for any equipment unfamiliar to the individual

Preferred:
· Ability to speak and comprehend basic work related Spanish
· Formal education in Agriculture/Plant Science, whether at the college or Vocational Level

Operational Expectations:

· Team Leaders are expected to work at the farm until their crew finishes work for the day and work additional hours not required of regular staff including:
· Weekend irrigation and water checking
· Must understand and be able to actively run the irrigation system within each area
· Checking and troubleshooting heaters in heated growing areas
· Frost protection and greenhouse venting
· Must be able to identify all of the genera and cultivars grown within their crop group within 6 months, as well as know their location and current salability grade. Must be able to offer similar substitutions to the sales team when a plant is not available.
· Coordinate daily with your supervisor/manager to set priorities and create the weekly flow of work. Long term planning to create crop floor plans and long term production goals are developed in coordination with the rest of the growing team at PCF
· Responsible to know, perform and train employees in the production techniques & cultural practices of fertilizing, pruning, spacing, irrigation, overwintering, weed management/herbicide application, pesticide programs, potting, shading, and consolidation for all plants grown within the crop group
· Responsible to know, perform and train employees in the order fulfillment process. This includes reviewing pulling paperwork, communicating with the inside sales team, distributing & pulling orders, checking wagons, grades of salability, quality standards, protocols of tagging, and the annual farm inventory
· Team Leaders MUST familiarize themselves with the WhatsApp, the NAV system (now) and the Agriware system 
· Use WhatsApp to communicate with inside and road sales, plant health and other growers with text and images
· Managing inventory in the system from the time of potting through the sales process
· Changes in salability grades to accurately track our live inventory
· Manage plant heights and shipping size measurements
· Use of NAV handheld to make changes while working in the field
· Ledyard and Cromwell Team Leaders will also need to be aware and capable of meeting deadlines associated with sending material back to Lebanon for orders being shipped from that location
· Responsible to know, apply and train others in general plant science principles including nutrition, soil, insects, diseases, plant anatomy, and basic propagation techniques
· Responsible to scout the growing area and bring potential problem plants to the lab for diagnosis immediately. Follow up on the diagnosis and make appropriate cultural changes in conjunction with treatments.
· Responsible to maintain a safe and clean working environment
· Safe operation of equipment and ensuring that all employees are working in a safe manner daily
· Train to become a tractor trainer and properly license their employees
· Enforce safety policy


Leadership Expectations:

· Must have a good working relationship with peers, superiors, & subordinates. Collaborate on a daily basis with other farm departments (plant health, propagation, lab, shipping, facilities, & potting).
· Manage and prioritize the daily and weekly work for yourself, as well as your team (10-20 people). You are the lead person in the selection and development of your own team. Focus on continual learning, team values, excellent work, motivation and positive discipline.  
· Ability to effectively perform tasks and motivate others to perform tasks so that job functions are completed correctly, thoroughly, safely, and efficiently.
· Responsible to evaluate, discipline and assist all employees on a daily basis using constructive feedback to manage their performance. This requires hands-on coaching, training, and developing of personnel in all aspects of operational & leadership expectations.
· Give timely performance reviews on all subordinates, either annual or as needed.
· Be proactive about identifying and resolving potential problems involving plants, equipment, or personnel before they become damaging or costly.
· Attend company meetings and company sanctioned events as required. Represent the company in a professional manner on the farm and at industry events.
· Support the planning & monitoring of your department’s operational and labor budgets.
· Keep up with industry education and the latest technology through trainings, trade shows and networking
· Continuously strive for improvement as an individual and for the company.

