Job Description

Foreperson Trainee

March 2011

General & Operational Responsibilities of a Foreperson Trainee

Newspaper Advertisement:

· Hands on outdoor plant nursery work

· On the job, entry level supervisory training

· Great team environment

· Full time career opportunity

· Benefits available

· Must have a valid driver’s license

· For more information: please call 860-642-3081, visit our website at www.pridescorner.com or stop by our on-site job fair held at 1:30pm every Thursday in March at 1193 Trumbull highway, Lebanon, CT
General Description

1. Expected to display the following qualities: self-motivated, good communicator, well-organized, good planner, ability to work with others & lead by example, as well as strive for constant improvement.

2. The ideal candidate will have all of the following (a minimum of one is required): 1) Prior Foreperson or Crew Leader experience; 2) Good work history; 3) speak and understand Spanish; 4) Prior work experience in the Agriculture/Horticulture field.

3. Must be able to read and write in English.

4. Required to work any extra hours, weekends, and/or holidays to get essential tasks completed.

5. Abide, adhere, and promote all safety policies; read and discuss weekly safety tailgate notes.

6. Understand, represent, and reinforce company policies, mission statements, and strategic plans.

7. Become familiar and knowledgeable of best management practices for area in which you are assigned to work.
8. Work closely with other departments as needed.
Perennial and Production Foreperson Trainee Job Description

March 2011
You will receive training in the following areas:

1. Develop a good working knowledge of the plants grown in your area, learn the genera & varieties that we grow, and be involved in improving the cultural growing practices.

2. You will be directly involved in pulling orders for customers. Learn the four levels of salability, the tagging systems and the pulling systems used on the farm.

3. You are responsible to be knowledgeable in the maintenance and growing of the plants in your Crop Group. This includes pruning, spacing, tagging, weeding, watering (5 levels), insect and disease awareness, picking up garbage, consolidation, and other duties that will be asked of you by your Team Leader.

4. Safety must be our first priority. Be aware of your surroundings and critical of potential safety hazards. Your area may require you to be able to drive a tractor or pickup truck. Your Team Leader will schedule training for you. 

5. You need be able to work independently and be able to lead a crew effectively, as well as implement changes when change will increase productivity. 

6. It is necessary to understand and operate the irrigation system within your area so that you and your team members can operate it safely and effectively. Completely understand the 5 water levels and know the optimal water level for every plant in your Crop Group.

7. Scouts plants for insect or disease problems and notify your immediate Team Leader of any potential problem as it relates to salability.

8. Prepare the farm for the winter, starting in September. Learn about the consolidation process, greenhouse covering, farm wide inventory, and the importance of poly blanket. Winter duties include cleaning and pruning plants, checking crops for disease and rodent damage, fertilizer and tagging. 

9. Workloads vary in each crop group throughout the year. Expect that you will be asked to work in different crop groups and even other departments at times of the year. Your flexibility will enable you to grow as an employee and learn more job functions on the farm.

10. Spanish is a critical language to learn while working at PCF. You will be better equipped to communicate with your coworkers once you learn the language. You are expected to be able to speak and understand basic work related Spanish within one year of starting your career here.

Potting Shed Foreperson Trainee

March 2011
You will receive training in the following areas:

1. Lead a crew of 13-14 people utilizing potting equipment in a production line that processes the transferring of plants into containers/pots.

2. Communicate and train potting shed crewmembers and work with Potting Manager and Senior Team Leaders in hiring process and review of employee performance. 

3. Motivate crewmembers with leadership by example, a good work ethic and utilizes team building to develop a productive and unified crew. . 

4. Read, understand and follow directions on daily Potting Reports. This includes understanding plant names, using specific soil types, pot sizes and pot types involved in the potting of each plant.

5. Record accurate daily numbers potted on the potting report and turn paper work in on a daily basis. At times verifies numbers potted and location in the growing area.

6. Responsible for following proper potting procedures, such as depth and straightness of the plants, to ensure the top quality of the final product.

7. Responsible for fulfilling daily production goals.

8. Work with the Pay loader Operator/Soil Mixer providing information from the potting report on preparation of the next days soil type. 

9. Responsible for potting shed equipment and contacting Senior Team Leader when an equipment problem arises.
10. Work with other departments, as necessary for the completion of tasks.
Shipping Foreperson Trainee Job Description
March 2011

1. You are responsible to develop a good working knowledge of the plants. This includes the four levels of salability, pruning, tagging, weeding, watering (5 levels), insect and disease awareness, picking up garbage and other duties that will be asked of you by your Senior Team Leader.

2. Spanish is a critical language to learn while working at PCF. You will be better equipped to communicate with your coworkers once you learn the language. You are expected to be able to speak and understand basic work related Spanish within one year of starting your career here.

3. You will be required to work any extra hours to get essential tasks completed.

4. You will be expected to motivate your crewmembers with leadership by example, a good work ethic and utilize team building to develop a productive and unified crew. 

5. You will be expected to communicate and train crewmembers and works with your Shipping Manager and Senior Team Leader in the hiring process and review of employee performances. 

6. You need be able to work independently and be able to lead a crew effectively, as well as implement changes when change will increase productivity. 

7. Work with the sales and pulling teams to ensure order accuracy and customer satisfaction on all deliveries.

8. You will be cross-trained in the three primary dock functions of shipping…Tagging, Stacking and Loading

9. Workloads vary day to day and throughout the year. Expect that you will be asked to work on different belts and even other departments at times of the year. Your flexibility will enable you to grow as an employee and learn more job functions on the farm.
10. Our No. 1 goal is employee safety. Be aware of your surroundings and critical of potential safety hazards.
